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ANNUAL GENERAL MEETING 

 

MINUTES 

 
The Annual General Meeting of the Cala Llonga Owners’ Association was held on the 3rd of 

August in Cala Llonga, at 6.00 pm on second count, with the following 

 

AGENDA 

 

1. Chairman’s Welcome and Annual Report 

2. Reading and approval of last year’s AGM Minutes. 

3. Presentation and approval of 2015-2016 Annual Accounts 

4. Presentation and approval of the 2016-2017 Budget 

5. Election of the new Committee members 

6. Any Other Business 

 

 

1. WELCOME AND ANNUAL REPORT 

 

The President, Chele Fox, welcomed the attendants and started off with a brief summary of the 

main points relevant to the last year. 

 

The first thing she mentioned was the general disappointment of the Committee with the new local 

Government. After several meetings with various representatives at the Mahón town Hall during the 

year, the truth is that hardly any of the issues in Cala Llonga that have been discussed and agreed to 

be resolved have become a reality. She took the opportunity to read the letter of complaint that we 

have sent to the Town Hall detailing all those unfulfilled commitments: 

 

I. Public lighting: practically inexistent maintenance. (They have only just 

contracted our electrician to resume this work, which is supposed to include 

the replacement of many broken and potentially dangerous lampposts). 

II. Security fences in dangerous spots. They promised to have it ready at the 

beginning of the summer and, by the time of the AGM, they had not even 

started to install them. (This has now finally been done). 

III. Repairs in children’s playground. Eventually carried out with Cala Llonga 

funds in view of the risk of any accident with children. We had also pointed 

out that the playground is used by many young families who do not live in 

Cala Llonga. Although we have not got exclusive rights to this area, it 

seemed perfectly reasonable to request that the Town Hall team assume this 

work and cover the cost. 
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IV. Tarmac in Carrer Mariscadors and repair of drainage in Paseo Maritimo. This 

has not been done and there is no further news from Town Hall. 

V. Traffic signs and speed limit measures. Nothing done, even though we first 

sent a report and official request for this back in 2012. 

VI. Control of undeveloped plots. We requested that the Town Hall notify owners 

of undeveloped plots of their obligation to fence or wall their property, and 

ensure that bushes and trees are trimmed so that they do not grow and make 

the public pavements inaccessible to pedestrians and families with 

pushchairs. Again nothing has been done. 

 

Apart from above complaints included in our letter to the Town Hall authorities, Chele Fox also 

took some time to explain other issues that have been important during the last months: 

 

I. Post box installation. The Committee reluctantly accepted to cooperate with 

the Town Hall to solve the issue of postal delivery in Cala Llonga after the 

Post Office officially announced that they were withdrawing the door to door 

service. Neither the Town Hall or Post Office were legally permitted to 

purchase the boxes or take payment for them, but they did agree to send a 

notification out to ALL Cala Llonga owners requesting that they apply for a 

box from either the Town Hall or the Cala Llonga Association Committee. 

The Committee independently sent this notification out to all members, but it 

appears that some members and non-members did not receive it. 

 

In the end the Town Hall paid for the building structure containing the boxes 

behind the supermarket, and 168 post-boxes were installed for the owners 

who had previously booked one. All of this work was coordinated by some of 

the committee members. In view of this, there is no plan to install any further 

post boxes at present, even though there are a few members that, for different 

reasons, were not in time to book one. We received numerous complaints 

from non-members and, in hindsight, should never have agreed to undertake 

this task for anyone but members. 

 

II. Septic Tanks. We have had some complaints about this. It is essential that 

any neighbour that notices any illegal siphoning of septic tank contents into 

empty plots or public areas, and reports it to the police immediately so that 

action can be taken against the person responsible. 

III. Dogs’ excrement. Unfortunately, this is still a major problem, with some dog 

owners showing an absolute lack of consideration by leaving their pets’ 

excrement all over the pavements rather than picking it up in a plastic bag and 

placing it in the rubbish.  We will shortly be installing new notice boards 

indicating that fines from the Town Hall can be applied for this type of 

infraction, and that inspectors will be carrying out random checks. 
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IV.  Falconers: during the summer we agreed to amplify our agreement 

regarding rat control to include seagulls and pigeons, but it turned out to be 

quite ineffective, so the Committee decided to revert to rat control only after 

the summer. 

 

 

2. LAST YEAR’S MINUTES 

 

Last Years’s Minutes of the AGM were unanimously approved without actually reading them 

aloud, as every member had received a copy and there were no objections.  

 

 

3. ANNUAL ACCOUNTS  

 

The Treasurer, Andy Truelove, took the floor to give an account of the most relevant issues 

regarding the annual accounts: 

 

INCOME: though we have had new members join the Association, others have left due to selling 

their properties etc, so the actual increase, taking into account the delayed payments expected in 

August, will be of no more than €2000 (10 new members). The good news is that the Town Hall has 

agreed to continue funding the Association through the direct payment of the gardener’s costs, up to 

€35,000. This is for 2016 only, we will have to negotiate 2017 onwards. 

 

EXPENSES: the only notes that needed further explanations were the expense in repairs 

(€2.422,99) that corresponds to the payment to the electrician for repairs back in 2014. This amount 

was supposed to be paid by the Town Hall. They have confirmed that they will pay it but to date we 

have still not received it. The other unexpected expense was the purchase of the post boxes, which 

the Association paid for in advance and is now recovering from the individual owners. As can be 

seen in the income section (other income) we have already recovered most of it, but there are still 

quite a few keys to be handed out. 

 

 

Below is the detail of the accounts, as presented to the Assembly. 

 

2015-2016 ANNUAL ACCOUNTS 
 

  
TOTAL 2015-

2016 
TOTAL 2014-

2015   DIF. % 

INITIAL BALANCE          46.433,24 €           42.830,70 €    -      3.602,54 €  8,41% 

            

INGRESOS/ INCOME   
  
         

Cuotas atrasadas/ Fees previous year               600,00 €  
               

940,00 €              340,00 €  -36,17% 
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Cuotas APP/ Current fees          30.515,00 €  
         

 30.110,00 €    -         405,00 €  1,35% 

Contribución municipal/Town Hall contribution          33.097,13 €  
 

28.830,00 €   -      4.267,13 €  14,80% 

Otros ingresos/ Other income            7.600,00 €  
               

800,00 €    -      6.800,00 €  850,00% 

TOTAL INGRESOS/TOTAL INCOME        118.245,37 €  103.510,70     -14.734,67   -12,46% 

GASTOS/EXPENSES   
  

      

OFICINA/Office costs            3.702,00 €  
            

6.433,04 €           2.731,04 €  -42,45% 

tarjetas socios y pegatinas/ Members' Cards and stickers               680,63 €  
               

830,20 €        

AGO -Fiesta playa/ AGM & Beach Party               286,77 €  
               

188,76 €    -           98,01 €  51,92% 

Página WEB            1.404,97 €  
               

332,75 €    -      1.072,22 €  322,23% 

Gastos bancarios /Bank charges               117,34 €  
               

180,37 €                63,03 €  -34,94% 

Materiales y herramientas/Tools and material            1.498,65 €  
 
           1.083,09 €    -         415,56 €  38,37% 

Contrato jardinería/ Gardener's contract          36.501,15 €  
 
         41.004,48 €           4.503,33 €  -10,98% 

Reparaciones / Repairs             2.422,99 €  
 
                      -   €    -      2.422,99 €  #¡DIV/0! 

Halconeros/ Pest control            4.356,00 €  
 
           4.477,00 €              121,00 €  -2,70% 

Plantas/plants               106,32 €  
 
              213,65 €              107,33 €  -50,24% 

Contenedores poda Urbanisación/Containers garden rubbish               276,24 €  
 
              216,22 €    -           60,02 €  27,76% 

Tasas Vertederos/refuse collection                       -   €  
 
                      -   €                      -   €  #¡DIV/0! 

Buzones/Postboxes            8.185,10 €  
 
                      -   €    -      8.185,10 €  #¡DIV/0! 

Imprevistos / Unexpected charges/Postboxes            2.200,13 €  
 
              577,90 €    -      1.622,23 €  280,71% 

Traspaso a caja/ Transfer to/from Petty Cash -               85,00 €  
 
           1.540,00 €           1.625,00 €  

-
105,52% 

TOTAL GASTOS/TOTAl EXPENSES          61.653,29 €  57.077,46     -4.575,83 € -7,42% 

SALDO FINAL/FINAL BALANCE          56.592,08 €           46.433,24 €  
   

  

 

    

Whilst there were no further questions, Chele asked the attendants to vote on the accounts of 2015-

2016. Approval was unanimous. 

 

 

4. NEW BUDGET 

 

After approval of the Accounts, the Treasured moved on to the Budget for the new year: 
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  2016-2017 BUDGET 
 

 
Budget 2016-17 Actual 2015-16   Variación % 

INGRESOS/INCOME             

Cuotas atrasadas/Fees previous year                700,00 €  
                  
600,00 €                100,00 €  -16,67% 

Cuotas APP/Current Fees           33.100,00 €  
 
            30.515,00 €             2.585,00 €  -8,47% 

Convenio Ayuntamiento Mahón estim/Town Hall Agreement           35.000,00 €  
 
            33.097,13 €             1.902,87 €  -5,75% 

Otros ingresos (sponsor postboxes…)             1.950,00 €  
 
              7.600,00 €    -        5.650,00 €  74,34% 

TOTAL INGRESOS/CAJA           70.750,00 €  71.812,13     -1.062,13   -1,50% 

GASTOS/EXPENSES   
  

      

Contrato Admin.- gastos oficina/Office costs             3.000,00 €  
 
              3.702,00 €    -           702,00 €  18,96% 

Gastos AGO -Fiesta Playa/AGM and Beach Party expenses                300,00 €  
 
                 286,77 €                  13,23 €  -4,61% 

Honorarios abogados/ Professional fees                        -   €  
 
                        -   €                        -   €  #¡DIV/0! 

Página WEB/Website costs             1.000,00 €  
 
              1.404,97 €    -           404,97 €  28,82% 

Gastos bancarios/Bank charges                120,00 €  
 
                 130,16 €    -             10,16 €  7,81% 

Materiales & herramientas, pegatinas etc./Tools and Materials             2.000,00 €  
 
              1.498,65 €                501,35 €  -33,45% 

Contrato jardinería/Gardeners contract           35.000,00 €  
 
            36.501,15 €    -        1.501,15 €  4,11% 

Reparaciones albañilería/luces etc./Repairs           10.000,00 €  
 
              2.422,99 €             7.577,01 €  -312,71% 

Halconeros/Pest control             4.356,00 €  
 
              4.356,00 €                        -   €  0,00% 

Plantas/Plants             1.000,00 €  
 
                 106,32 €                893,68 €  -840,56% 

Contenedores poda Urbanisación/Garden rubish containers                300,00 €  
 
                 276,24 €                  23,76 €  -8,60% 

Tasas Vertederos/Refuse collection                        -   €  
 
                        -   €                        -   €  #¡DIV/0! 

Buzon de correos/Post Boxes                        -   €  
 
              8.185,10 €        

Tarjetas socios y pegatinas/Members cards and stickers                700,00 €  
 
                 680,63 €        

Imprevistos/Unexpected Charges             3.000,00 €  
 
              2.200,13 €                799,87 €  -36,36% 

Traspaso a caja/Petty Cash                        -   €  
 
                   85,00 €    -             85,00 €  100,00% 

TOTAL GASTOS           60.776,00 €  61.836,11     1.060,11 € 1,74% 

SALDO FINAL             9.974,00 €                9.976,02 €  
    

 

 

INCOME: We have estimated a slight increase of membership. The “other income” amount 

reflects the receivable from post boxes and the website sponsorship from Menorcasa. We took the 

opportunity to thank the Committee member, Tonia Kirk, for this support. 
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EXPENDITURE: Andy explained that regarding expenditure the budgeted amounts are based on 

this year’s real expenses. The only planned new investments correspond to the installation of 

enclosed notice board cupboards in 2/3 key areas, replacing of signs regarding the due care and 

respect needed to maintain the urbanization, clearer signs regarding different types of rubbish 

collection and signs regarding the responsibility of dog owners to pick up their dogs’ excrement in 

our public areas. In addition to this, the making and installation of 3 sign posts for the entrances 

indicating: “Welcome to Cala Llonga- Entrance No. (1, 2 or 3)”. 

 

A proposal came up, regarding the need of carrying out some repairs in pavements. The idea being 

that these repairs will be done as long as they are in front of a member’s house. The proposal is 

approved and it was generally agreed that the area in worst state is around the third entrance, so 

repairs will start there. This expense is not included in this budget, but will be duly reflected in next 

year’s accounts. 

 

The attendants are asked to vote on the budget for the year 2016/2017 and approval was again 

unanimous.  

 

 

5. ELECTION OF THE NEW COMMITTEE:  

 

Chele took the floor again to ask the audience to approve the Committee’s work throughout the year 

and the reappointment of all members over the next year, with the addition of a new member that 

volunteered to join us, Mr. Lyndon West. 

 

The attendants all agreed and the new Committee was unanimously approved and will be formed 

by: Chele Fox, Jane Warner, Mª José García, Tonia Kirk, Andy Truelove, Juan España, Juan 

Reynés, Sven von der Heyden, José Luis Antón and Lyndon West. Roles and tasks of each member 

will be assigned in a Committee meeting in due course. 

 

 

6. ANY OTHER BUSINESS:  

 

Mª José García took the floor to explain the present situation of the building permits for Cala 

Llonga and any other urbanization without sewage. As most of you know European regulations 

forbid further development of areas without a proper sewage system. These regulations have been 

avoided so far by local governments through regional laws that extended the term to grant permits 

on different grounds. However the last term granted by local legislation finished in July and the 

situation is now on standby until a new law is passed by the Balearic Government. This Law, 

already drafted, will authorise building permits under the condition that Town Halls carry out the 

planning and execution of the sewage works in the affected areas in a limited period of time. For 

further information, please contact the Town Hall authorities.  
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Mª José García also suggested creating our own political party in Cala Llonga, as a sort of lobby to 

defend the interests of the Cala Llonga neighbours in front of the different administrations. This 

initiative has been tested in other places with encouraging results. 

 

 

With no more issues to be discussed, Chele Fox declared the meeting closed and a full account 

of it provided for in the present Minutes. 

 

 

Signed:      Approved by: 

 

 

 

Cristina Gómez-Cambronero   Chele Fox 

Secretary      Chairwoman 


